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Introduction and Objectives
 General overview
 This presentation…
 is to introduce concepts under DRCOG’s Articles 

and Robert’s Rules.
 is not intended to be a legal presentation.
 is not intended to fully resolve specific issues.
 does not cover points raised in depth.

 Please hold questions until end of presentation



DRCOG Articles of Association
 Articles establish some rules of order and 

other procedural rules.
 Robert’s Rules of Order otherwise apply.
 Articles of Association state: “[e]xcept as 

otherwise required by these Articles, the rules of 
order of the Council shall be in accordance with 
the latest addition of Robert’s Rules of Order.”



Rules of Order in DRCOG Articles
 Frequency of meetings

 “The Board shall meet at least quarterly and may hold special 
meetings at the call of the Chair, or by request of at least three 
member representatives.” Art. IX.A.

 Adding matters to agenda
 “Any member representative shall have the right to request of the 

officers the addition of any matter to the agenda of any Board 
meeting fifteen days in advance of the meeting, or by consent of a 
majority of the member representatives at the meeting.” Art. IX.C.

 Notice of Board meetings
 “Notice of meetings shall be given by e-mail, fax or telephone, made 

at least two days in advance of the meeting, or by first class mail, 
post-marked at least five days in advance of the meeting.” Art. IX.B.



Rules in Articles of Association (cont.)
 Open Meetings

 “All meetings of the Board shall be open to the public.” 
Art. IX.E.

 Records
 “The Board shall keep records of all its meetings.  The 

meeting records shall be public records available for 
inspection by any interested person at reasonable times 
during regular office hours.” Art. IX.D.

 Quorum
 “A quorum for the transaction of Board business shall be 

one-third (1/3) of the member representatives.” Art. 
IX.F.1.



Rules in Articles of Association (cont.)
 Voting- Art. IX.F.2:

 By whom and how – member representatives and 
alternates only and no proxy voting

 Regular
 Weighted

 Per weighted vote resolution
 Not allowed for plan adoption and amendment, or amendment of 

Articles of Association

 Supermajority requirements
 Mail Vote



Rules in Articles of Association (cont.)
 Designation of Officers:
 Chair, Vice Chair, Secretary, Treasurer, & 

Immediate Past Chair—all member reps.—and 
Executive Director.  Art. VII.A.

 Process for Election/Appointment of 
Board Officers. Art. VII.C.

 Rules for Administrative Committee. Art. 
VIII.



DRCOG Committees
 Committee Policy, Guidelines & Descriptions

This document discusses committee meetings:
 Committee proceedings should be informal, but in 

accordance with Robert’s.
 Committees will:

 Use agenda
 Have designated time on agenda for public comment
 Keep meeting summary, including record of all motions

 The document also contains quorum and voting 
requirements for Committees



So, What Rules are Not Addressed by 
Articles of Association; e.g.:
 Process for Discussion/Debate
 Handling of Motions, Amendments, etc,
 Reconsideration
 Voting Procedures
 Abstentions
 If Robert’s answer to a problem seems 

impractical or arcane, don’t rule out an 
Articles amendment or other approach



Robert’s Rules of Order
 Currently in 10th Edition (published 2000)
 First published February 1876 as the Pocket 

Manual of Rules of Order for Deliberative 
Assemblies

 Robert was engineer and Army Brigadier 
General Henry Martyn Robert

 704 pages! The In Brief edition or some other 
guide is helpful 











Purposes of Robert’s Rules of Order
 To run meetings in a fair, efficient, and 

orderly manner.
 To protect the rights of the majority, the 

minority, individual members and absent 
members.

 To allow meeting participants to be heard.



Participation in Meeting – Chair’s Roll

 Presiding officer over meetings Board.
 Recognizes members.
 Champions order and equity.
 Rules on votes, subject to call for roll.
 Rules on procedures, subject to appeal to 

body.
 Chair votes as a member representative.



Participation in Meetings
 Making a Motion

 The most basic rule of Robert’s: proceed by motion. 
 This helps frame and move the discussion along.
 No magic words; okay to say “I move that________”, I move for 

adoption of _________.”
 Seconding a Motion

 Another member may second without rising and obtaining the floor.
 A second merely implies that the seconder agrees the motion should 

come before the Board.
 Debate

 Members may subsequently debate—discuss—motions that are 
“debatable.” 



Quiz #1
 Member Wray makes a motion; Member 

Aguilar seconds:
 May Wray vote against his motion?
 Must Aguilar vote for the motion?

 What if Wray makes a motion and discussion 
starts without a second:
 Is discussion out of order?
 If the motion passed without a second, is it void?



Classes of Motions
 Main motion. The principal matter before the body.
 Subsidiary motions. To do something with or to the 

main motion (e.g. amend).
 Incidental motions. Procedural matters related to 

the main motion that take precedence (e.g., point of 
order, suspend the rules).

 Privileged motions. Limited number that take 
precedence (recess, privilege, adjourn).

 See Robert’s Rules, Secs. 5-6.



Classes of Motions
 Debatable Motions:
 Main motion.
 Postpone to a definite time.
 Refer or commit.
 Amend.
 Postpone indefinitely/place on file.



Classes of Motions
 Undebatable Motions:
 Adjourn.
 Recess.
 Question of Privilege.
 Lay on the Table.
 Previous Question.
 Limit or Extend Debate.



Quiz #2
Member Vona makes a motion, it gets a 
second and debate proceeds in a lively 
fashion.  Member Simla, who has a booming 
voice and knows where this debate is going, 
yells “I Call the Question!”
 Must debate immediately stop?
 What else does Member Simla need to further her 

cause?



Common Motions
 Common Motions (See Table III of Robert’s):

 Reconsider
 Amend or Amend by Substitution
 Postpone Indefinitely
 Table
 Point of Information 
 Limit or Extend Debate
 Recess
 Call the Question
 Adjourn



Motion to Reconsider (Rule 37)
 Key characteristics:

 Is for further consideration of a motion voted on at the 
same meeting.

 Must be made by someone who voted on prevailing side. 
 Anyone can second.
 Is debatable if the motion being reconsidered is debatable.
 If passed, places before Board the question to be 

reconsidered – back to same place you were just before 
the vote.



Quiz #3
At the March meeting, the Board passes a 
motion to approve a consulting contract.  At 
the April meeting Member Seibert asks the 
Board to reconsider that approval.
 Given that a motion to reconsider can only be 

made at the same meeting, can the Board do so?
 Can Seibert make a motion if he voted against the 

contract in the first place?
 What if the contract has already been signed?



Motion to Amend (Rule 12)

 Basic forms of amendment:
 Inserting words, sentences or paragraphs
 Striking out words, sentences, or paragraphs
 Too much going on? Amend by substitution

 Generally, no more than two levels of amendment
 Keep it simple - clarity of the motion should be the focus
 Okay to use devices to keep things moving—e.g., a 

friendly amendment—as long as rights to object are 
honored



Motion to Amend (cont.)
 Precedence

 Takes precedence over the main motion.
 And over a motion to postpone indefinitely, but yields to 

all privileged motions.
 Outcome of the Vote

 Rejection of a motion to amend leaves the pending motion 
as originally worded.

 Adoption of motion to amend does not adopt the motion 
amended; it remains pending in its modified form.



Quiz #4
Member Otis “moves to approve the map 
amendment as proposed by staff.”  Member Logan 
seconds and then Member Hartman says “I offer as a 
friendly amendment that Segwick County be deleted 
from staff’s amended map.”  Members Otis and 
Logan say “fine with me,” the Chair calls for a voice 
vote and the motion passes.
 Was that “by the book?”
 Must there be a vote for such “friendly amendments?” 



Other Types of Motions
 Amendment by Substitution:  
 Replaces parts or all of a motion; avoids rewriting 

one amendment at a time.
 Must be seconded, is debatable and amendable.
 Must still act on the substitute motion.

 Postpone Indefinitely: Is debatable
 Motion to Lay on Table/Take of Table:
 Temporarily delay taking action; not debatable



Other Types of Motions
 Point of Information: No second required; 

member is recognized and is to get 
information before acting.

 Motion to Limit or Extend Debate
 Motion for a Recess: Privileged motion, not 

debatable; length of recess should be stated
 Motion to Adjourn: Also not debatable



Voting
 Methods: voice, shows of hands, roll call, 

general consent, ballot.
 Roll call not required, may be requested and 

then treated as a motion.
 When voting is complete, the result should be 

announced by the Chair.
 A “division” under Robert’s is a call for 

verification of the vote.



Abstentions and Recusals
 Is there any difference between the two?

 Recusal sometime characterized as mandatory while 
abstention is discretionary; however, the two overlap.

 There are procedural (Robert’s) and substantive (Colorado 
Statutes) rules governing these areas.

 Abstention votes are not counted.
 Best practice in the case of abstention/recusal based 

on a conflict of interest:
 Disclose
 Recuse
 Leave the room
 Do not influence others 



Quiz #5
The Board meeting convened with a quorum, 40 of 
the 56 members.  Late in the evening, 10 members 
leave and Member Ophir’s motion taking a position 
on House Bill 11-1001 receives a vote of 23-2-15.
 Is the motion adopted?
 The Board’s quorum requirement is one-third of its 

members (19 members) BUT what is the result if 25 
members leave and it is later discovered the voice vote on 
Member Ophir’s motion was 15-0?

 Can the Chair—or anyone else—do anything?



Questions?
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